Muskegon Business Leaders

June 8, 2022

OTALENT 2025



Agenda

7:30 a.m. Welcome and introduction

7:40 a.m. Muskegon & West Michigan’s Talent Challenge
The Role of Talent 2025

7:55 a.m. Muskegon Impact: PK4Al

8:10 a.m. Discussion



TALENTFIRST

Vision. Insights. Solutions.




Five Year Goals and
Strategies

Labor force Participation (16+)
+6,000 to labor force

Adults (25+) Post-Secondary Credential
+25,700 with a credential

Households above ALICE
+6,250 households

Eliminate racial/ethnic gaps
+3,150 (Labore force participation)
+ 3,850 (Employment)
+$15,900 (Per capita income)

1.

Education
Improve the quality of education for all student
and prepare them for career success.

Workforce Development

Make our adult education and training efforts the
best in the nation in meeting the goals of
individuals and employers.

Employer Engagement

Advance leading practices by employers to
attract, retain, and develop the best talent in the
nation.



Demographics & \Workforce
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Local Area Unemployment Statistics (LAUS)



Declining participation in every age group, except 55+

Change in Labor Force Participation Rate by Age Group, Michigan
1999 v. 2021
= 1999 m2021

90% 84.5% 85.4% 84.7%

81.7% 83.2%

80.0% 80.2% 80.3% 79.6%
80%
73.7%
0v,  68.5%
) 61.9%
50% 58.8% 57.1%
50%
0% 38.9%
30%
0% 17.2%
12.0%
10% -9.7% -4.5% -23.0% -8.0% -5.2% -4.4%
778,400 -168,000 -116,600 -49,500 -68,800 52,400 96,600

0%
Overall Prime-age (25-54) 16-19 20-24 25-34 35-44 45-54 55-64 65+

@ Current Population Survey (CPS), Subnational Estimates 7



Expanded SNAP Benefits Contribute to Slow Recovery

SNAP Recipients and Labor Force Participation, Michigan
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Adult Basic Education in Michigan

Need Enroliment

3.6%

of population

_8% in need

since 2015 adults enrolled in 2019

lack a high school diploma or
English proficiency in 2019

Goal State Funding

1.9%

of population
in need

-78%

adults to see a measurable since 2001

allocated for Sec. 107 in 2019

skills gain of 1 level




Agriculture in Muskegon County

Employment
Projected Growth Average Earnings Avg. A(gggzalzooe,s)enmgs
637

-1.8% $45,075

Health Care in Muskegon County

Employment Avg. A o i
Projected Growth Average Earnings Vg 22;23}2035?"'"95
2022 2032

9,717 9,756 A% $62,002 1,217
Manufacturing in Muskegon County

Employment i
Projected Growth Average Earnings Avg. Agg;;_"zggenmgs
2022 2032

11,845 11,681 L B9, 1,542
Professional Services in Muskegon County

Employment
Projected Growth Average Earnings AT A(r;ggzalzooe,;’)e"'"gs

4. 841 4 567 -5.6% $59,730

Source: Emsi Burning Glass



Top jobs requiring a high school diploma or equivalent

Average Annual Openings Projected through 2032 and Median Hourly Wages, Muskegon County

Home Health and Personal Care Aides

Office Clerks, General

Stockers and Order Fillers

Customer Service Representatives

First-Line Supervisors of Retail Sales Workers
Light Truck Drivers

First-Line Supervisors of Food Preparation..

Miscellaneous Assemblers and Fabricators
Childcare Workers

Machinists

Secretaries and Administrative Assistants,
Sales Representatives, Wholesale and
Foundry Mold and Coremakers

Inspectors, Testers, Sorters, Samplers, and..

First-Line Supervisors of Production and
Welders, Cutters, Solderers, and Brazers
Electricians

Engine and Other Machine Assemblers
Maintenance and Repair Workers, General
Industrial Machinery Mechanics
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$11.83
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op jobs requiring a certificate or associate degree

Average Annual Openings Projected through 2032 and Median Hourly Wages, Kent County

Nursing Assistants

Heavy and Tractor-Trailer Truck Drivers
Teaching Assistants, Except Postsecondary
Medical Assistants

Bookkeeping, Accounting, and Auditing Clerks
Automotive Service Technicians and Mechanics
Hairdressers, Hairstylists, and Cosmetologists
Licensed Practical and Licensed Vocational
Dental Assistants

Firefighters

Tool and Die Makers

Preschool Teachers, Except Special Education
Medical Dosimetrists, Medical Records
Heating, Air Conditioning, and Refrigeration
Physical Therapist Assistants

Radiologic Technologists and Technicians
Emergency Medical Technicians and
Computer User Support Specialists

Massage Therapists

Respiratory Therapists

$13.97 103
$19.26 79

$12.35
$15.07
$19.43
$20.49
$13.10

N $22.66 TOTAL
$24.73 17 6 6 2

job openings per year
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Top jobs requiring a bachelor’s degree

Average Annual Openings Projected through 2032 and Median Hourly Wages, Kent County

Registered Nurses

General and Operations Managers
Elementary School Teachers, Except Special
Accountants and Auditors

Management Analysts

Child, Family, and School Social Workers
Secondary School Teachers, Except Special
Industrial Engineers

Substitute Teachers, Short-Term

Medical and Health Services Managers
Personal Service Managers, All Other;

Project Management Specialists and

Middle School Teachers, Except Special and..

Human Resources Specialists

Market Research Analysts and Marketing..

Mechanical Engineers
Buyers and Purchasing Agents
Software Developers and Software Quality

Clergy
Industrial Production Managers

$34.08 87

$37.11
» $30.08
$31.48
$39.92
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Talent So

Shifting demogra
The Great

Remote work. AU nge volatility.
Evolving employee &
The fast-growing demand for

tations.
knowledge and skills.
=

¥
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Timely and accurate regional data drives alignment

Aligning Muskegon
Community College

Programs to Employer
Demand following the

Talent Demand Reports

JANUARY 2022

) within a region serves as a leading
kill requirements become increasingly

eyend igh Scool 210  Quarterly insights on population, labor force, and
employment trends in West Michigan

pervice Area West Michigan Michigan

=
in 2014 (54.7%). The number of adults with S e c I a I Re 0 rts
-year period, an increase of 11,230, with

fe 2014, the number of adults with a

ent (5,387) — doubling growth for associate

ore specifically, 23.1 percent of adults

_ « MCC Talent Outlook Report (2021)
B orciemeional egges n 2019 e Future of Work Re port (2021)

ompared to 28.4 percent for the 13-county
lest Michigan region, and 30.0 percent for

o « West Shore Community College Report (2020)

roportion was 90.9 percent for the adult

« Grand Rapids Racial Equity Initiative (2018-2019)

dult illiteracy affects an estimated one out of

Prepared by ery five adults across West Michigan, and
ill serves as a predominant barrier to

D AL E NT 2025 mployment among those who lack the

pundational qualification of a high school

iducation. This would translate to over

18,300 adults in the MCC service area as of

pher than the share statewide (8.6%) and

below the share in West Michigan (9.1%).

2 | Muskegon Community College Talent Outlook
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Declining K-12 enroliment across the state

Growth in K-12 Enrollment (Indexed to 2003-04)

—Muskegon Area |ISD ——\Nest Michigan —Statewide

-8.3%

-10% 21,291 students

-15.8%

271,592 students

-15%

-20%

-24.2%

_9K0
25% 8,236 students
-30%

Source: MISchoolData, Student Enrollment Counts report 17
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Reading proficiency rates gradually dropping in Muskegon,
but not significantly in West Michigan

70.6%

67.7%

64.5%

2011-12

72.1%

68.1%
64.4%

2012-13

Percentage of 3rd Graders Proficient/Advanced in ELA

®m Muskegon Area ISD mWest Michigan = Statewide

73.0% -8.7% -1.7% -7.2%
o 0.0% since 2014-15  since 2014-15  since 2014-15
50.3%50.0% 50.9% 49.4% 49.7% 50.5%
46.0% . . 45.1%
42 .9% 42.09 44 1% 44 4%
I I I IO% I | I |
2013-14 2014-15 2015-16 2016-17 2017-18 2018-19

Note: Data from 2014/15 and beyond are from M-STEP, earlier years are from MEAP.
Source: MISchoolData, Grades 3-8 State Testing report

34.2%
No Testing

2019-20

48.6%

42.8%

2020-21

18



Math proficiency rates were rising Pre-COVID, but learning
loss is evident

Percentage of 8t Graders Proficient/Advanced in Mathematics on M-STEP

®m Muskegon Area ISD mWest Michigan m Statewide
50%

45% 43.8%
29,69, 1.4% Pre-COVID (5-year growth)
40% =0 . 38.8%
b 37.8%
35.4% 36.0% 6.0%
35% S 2.7% 3.5% 2 79, 33.6% +12.3% +4.2% +9.3%
— since 2014-15  since 2014-15  since 2014-15
o 27.3% .
25.4% 26.1%
25% 23.3%
21.3% COVID Loss
20%
15% -7.5% -5.0% -5.4%
10% from 2018-19 from 2018-19 from 2018-19
5%
0%

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21

@ Source: MISchoolData, Grades 3-8 State Testing report 19
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College readiness remained unchanged since the pandemic,
but demonstrates long-term progress

Percentage of 11t Graders Scoring ‘College Ready” on SAT

®m Muskegon Area ISD mWest Michigan = Statewide

23.6%
21.4%
° 20.2%
: I I
2014-15

32.6%
I 23.6%

34.7% 3399,

2018-19 2020-21

Source: MISchoolData, College Readiness report

Pre-COVID (5-year growth)

+8.2%

since 2014-15

+13.3%

since 2014-15

+13.6%

since 2014-15

COVID Loss

0.0%

from 2018-19

-2.1%
from 2018-19

-1.3%

from 2018-19

20



86%

84%

82%

80%

78%

76%

74%

2%

70%

68%

66%

64%

Sharp rise in graduation rates in Muskegon compared to

West Michigan and the state

Percentage of Students in a Cohort Graduating High School within 4-Years

—Muskegon Area ISD

81.6% 81.6%

Sl 80'30/"/

78.9%)/
79.8% 79.6%
78.6%

77.0% 74.8%
) .
1884

wﬁy 72.0%
71.3%

2011-12 2012-13 2013-14 2014-15 2015-16

Source: MISchoolData, Graduation/Dropout Rates Report

—\Nest Michigan —Statewide
83.9% 83.5%
82.7%
. o 82.1% "
81.4% 80.8% 4% . =
/
80.2% S0.1% 80.5%
75.2%
2016-17 2017-18 2018-19 2019-20 2020-21
21



1 in 5 graduates in Muskegon County earn a postsecondary
credential in 4 years, meeting just 12.7% of demand

Muskegon ISD West Michigan

1,726 High School Graduates
(2016-17)
Enrolled in College
(within 12 months)
3,866 4.2% of openings
met by local
graduate pipeline

7,646 91,334
job openings per year job openings per year

@ Source: MISchoolData, College Progression by Graduating Class Report 22

4.5% of openings
met by local
graduate pipeline

Earned a Credential
(2020-21)




Our Strategies | K-12 Education

Competency-based Education

* Personalized and flexible learning

« Skills-based, rigorous and relevant

 Increased student engagement & academic achievement
« Greater teacher satisfaction & less teacher burnout

K52\ FUTURE OF
\Z1_ 7 LEARNING COUNCIL

\'Z

KnowledgeWorks:

» National support to develop a statewide framework

MAISD
Career Exploration Muskegon Area

. . Intermediate School District
« Career awareness and exposure to local industries,
businesses, job opportunities and the training required

« High quality instruction through PBL and employer case MAVINGI_OBAI_T

studies with logical connections to academic standards

« Dynamic student portfolio of artifacts, soft skill
development and technical competencies

O 23
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Our Strategies | Early Childhood

Reach Out and Read

« Scaling across West Michigan to:
« 13 counties
» 330 medical providers
« 50 sites
« 31,500 children

) T
Trinity Health
b ( afiakbd

0%
UNIVERSITY OF % Health
MICHIGAN HEALTH-WEST J

MICHIGAN MEDICINE

Childcare

« Expanded access for working families.

« Addressing the regulatory burden on providers

Preschool

» Led efforts to expand the Great Start Readiness

Program. Michigan now ranks in the top 10
states for quality preschool for at risk kids.

24



Establish a preschool/daycare program to offer
_ preschool for all children in Muskegon County:

|.  Great Start Readiness (GSRP)/ Head Start (HS)

Il.  Preschool for All (PK4ALL)

Ill. Non-public Preschool (Parent funded)



Close the Gap
2,100 Children Each Year

-1,000 Great Start/Head Start Seats
- 400 Private School

700 Students in the Gap

Partnerships Include
PK4ALL P
Fg}%’igé—!lON g oduill

" Goodwill
MUSKEGON

United
Way :
Public Schools

MAISD _
Muskegon Area
Intermediate School District Strong Schools, Stronger Communities

T TALENTFIRST

Vision. Insights. Solutions.




_ $500,000 and raised from our community

1 To date, only $50,000 has been used.

1 PK4ALL used ESSER funding from the
federal government to preserve private
funds raised.

1 Length of PK4All pilot can now be
extended to a 3rd year.




I Flexibility was very important for the pilot. We
have replaced entire staff during the year.

PK4ALL J 22 students during the year
21-22 Stats 1 20 of 22 are registered for Kindergarten
(2 completing paperwork)

1 Mobilization of multiple resources in school
setting aided instruction and student
achievement
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PreK4All Parent Satisfaction Survey Results - Spring 2022 Ove ra" Flve Star Ratlng

Su

All eight respondents rated PreK4All a 5 out of 5 in the following areas:

My child enjoyed PreK4All.

My child benefitted from PreK4All.

| am satisfied with the services my child received at PreK4All.
Staff helped me understand my child’'s needs.

Staff explained the goals and objectives of my child’s program.
Preschool staff acted in a professional manner.

Preschool staff expected positive outcomes for my child.
Preschool staff valued my ideas.

“Thank you for everything that you have been able to-do with my child. His English has
improved so-much. He alac loves to-come lo achool. You are doing greal thinga.”



Proof of Concept

> The pilot proved that it can fill the gap.

> Certified teachers in early childhood
increase achievement results.

> After School and Summer Daycare not

Lessons
Learned &

utilized by the majority of families.

Future Future Growth
> MPS continues PK4ALL and collaborates

22-2 hool Y
2022-23 School Year with Early Childhood program through ISD.

> Muskegon Heights is working to open
PK4ALL in Fall 2023.






